Teacher Learning Project

Exploring Educative Mentoring: Article Discussion


Discussion Questions 
Helping Novices Learn to Teach: Lessons from an Exemplary Support Teacher by Sharon Feiman-Nemser
This article introduces the idea of “educative” mentoring and presents a case of a mentor teacher whose mentoring practice illustrates this approach to mentoring. 

1.  What is your understanding of “educative mentoring”?  How is it different from conventional forms of mentoring?
2. The author claims that educative mentoring rests on (a) a vision of good teaching and (b) an understanding of teacher learning.  Where do you see evidence of these understandings in Pete Frazer’s mentoring practice?
3. The article discusses 8 mentoring moves. Choose one which you would like to incorporate into your mentoring practice. How could this enhance your mentoring? 

4. Of the 8 mentoring moves identified in this case study, which seems hardest to enact? Why?

5. The author argues that, “participating in a serious mentoring relationship may actually make the first year of teaching more strenuous in the short run while promoting greater rewards for teachers and students in the long run (p. 18).”  What do you think the author means? How would this work? Do you agree?

6. The case suggests that Pete Frazer’s practice embraces a central tension between “encouraging personal expression and maintaining professional accountability,” between supporting the unique qualities of an individual teacher’s style and promoting a shared understanding of good practice” (p. 20).  How do you see these two elements playing our in your mentoring practice? 
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